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Full Cost Recovery

So you want “core” funding for your organisation? Well how about adopting a full cost
recovery methodology to help you achieve this! Understanding what full cost recovery
really means, and how you can use the approach in your organisation is essential to creating
a sustainable charity or social enterprise.

This session explains the rationale, the process and unpicks some of the myths and
perceived challenges around a full cost recovery approach, signposting to useful tools and
resources and packed full of useful tips.

This short session is aimed at leaders and managers in smaller organisations.

It can be delivered as a short (1.5 hours) workshop face to face, or as a webinar.

The course will support participants to;

e Understand how using a Full Cost Recovery model can play a role in sustainable
income generation;

e Learn why Full Cost Recovery is important for supporting charitable organisations;

e Develop their knowledge for implementing a Full Cost Recovery model in their
organisation, and using this across different types of income generation.
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